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The information provided in this presentation pertaining to CompuGroup Medical SE & Co. KGaA (the "Company"), comprise 
the written materials/slides for presentations or discussions on the occasion of an investor conference, meeting or 
conference call (“Meeting"). Whilst all reasonable care has been taken to ensure that the information and facts stated herein 
as well as oral statements made in the Meeting are accurate and that the opinions and expectations contained herein and 
orally received during the Meeting are fair and reasonable, no representation or warranty, express or implied, is given by or on 
behalf of the Company, any of its board members, or any other person as to the accuracy or completeness of the information 
and/or opinions and no liability as to the accuracy of such information and/or opinions is accepted. The information provided 
in this presentation as well as during the Meeting contain forward looking statements which involve risks and uncertainties. 
These forward-looking statements speak only as of the date of the documents and are based on numerous assumptions 
which may or may not prove to be correct. The actual performance and results of the business of the Company could differ 
materially from the performance and results discussed in this document or in any other information received during the 
Meeting. Except as required by law, the Company undertakes no obligation to update or revise publicly any forward-looking 
statements or other information contained herein or received during the Meeting whether as a result of new information, 
future events or otherwise, after the date on which the statements are made or to reflect the occurrence of unanticipated 
events. Readers are cautioned not to place undue reliance on forward-looking statements or financial projections. The 
information contained in this presentation and/or received during the Meeting does not constitute or form any part of any 
offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company, nor 
shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or 
investment decision in relation thereto.
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2024 – A year of transition
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„Nobody should
suffer or die because
at some point
medical information
was missing.“

Frank Gotthardt, Founder CompuGroup Medical

Our purpose remains unchanged



Adding a new dimension to healthcare…
Building on CGMs powerful platform strategy
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Operational 
excellence

Connected products
Enhance patient journey based on strong doctor-patient relationships

Healthcare management
Data-driven decision support improves patient outcomes & reduces costs

AI & Big Data integration
Transform healthcare by improving diagnosis & treatment while enhancing efficiencyAdding a new

dimension to healthcare

Extensive hybrid G2 & G3 suite 
Unique access to HCPs and trusted relationships drive sustainable growth

Enable sophisticated
healthcare steering

Synchronizing
healthcare

Comprehensive AI support for all 
sectors, i.e. phone, documentation, 
analysis assistance.

Unparalleled
HCP footprint

Change the
world

Conquer the
market

Excite our
customers



…for the benefit of our unique customer base
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CVC announces 
intention to 

launch a 
voluntary public 
tender offer to 

all free-float  
shareholders

of €22.00

Joint reasoned 
statement 

recommending 
shareholders to 

accept CVC's 
voluntary public 

tender offer 

CVC exceeds 
minimum 

acceptance 
threshold for 

voluntary public 
tender offer

Additional 
acceptance 

period 
from January 29 
to February 11

Delisting offer

Q2 2025

AGM 

2025

Dec 9, 2024 Jan 3, 2025 Jan 22, 2025 Jan 28, 2025 Q2 2025 Aug 1, 2025

CVC – anchor investor & strategic partner



Shareholder structure post tender offer
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50.1%
Founding Gotthardt family
& related shareholder

21.85%
CVC Capital Partners plc*

3.72%
Treasury shares

*incl. instruments and shares that were submitted as part of the voluntary public tender offer to all shareholders
of CompuGroup Medical SE & Co. KGaA during the acceptance period up to and including February 11, 2025, 
subject to the fulfillment of the regulatory conditions in Sections 12.1.1 and 12.1.2 of the offer document

24.32%
Freefloat

(Definition German 
Stock Exchange)



Auxiliary 

Auxiliary 

Auxiliary 
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Financial performance in FY 2024

Revenues EBITDA
adjusted FCF

Dividend EPS
adjusted

Recurring
revenue (share)

€1,154m 
(-3%/-2% org.)

€225m
(-15% yoy)

€66m 
(PY: €113m)

€0.05*
(PY: €1.00)

€1.27 
(PY: €2.06)

€854m
(74%, +5ppt)

FY

-2% - 0% €40m – €60m €1.55 – €1.95(July 2024) €220m – €250m65-70%

Revised
guidance -

*Proposal



Auxiliary 

Auxiliary 

Auxiliary 

10 Mar 6, 2025 FY/24 Investor & Analyst Call

Continued growth in recurring revenues

730
814 854

FY 2022 FY 2023 FY 2024

+8%
CAGR

Revenues in €m 

Thereof
recurring

65% 69% 74%
In % of
revenues

1,130
1,188 1,154

Total
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Revenue decline attributable to one-offs, 
continued growth in recurring revenues

300.1
-20%

AIS

HIS

PCS

Group 373.7

164.5
218.8

91.2
105.1

44.4
49.7

-25%

-13%

-11%

One-time revenues FY in €m

853.9
+5%

AIS

HIS

PCS

Group
814.0

529.1
513.0

227.8
209.7

97.0
91.3

+3%

+9%

+6%

Recurring revenues FY in €m

FY/2023

FY/2024
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Ambulatory segment impacted by one-time revenue
decline

• Revenue decline in FY/24 due to decline in one-
off revenues

• One-off revenues down by 25%, mainly due to
higher one-offs in TI in 2023

• Recurring revenues up by 3% with recurring
revenue share at 76%

• Adjusted EBITDA below last year‘s level due to
continued investments in innovative solutions

FY/24 yoy
FY/24 yoy

694

167

24%

-5%

-15%

-3ppt

Revenues
(€m) 

EBITDA
adjusted 

(€m) 

Margin

529 +3%
Recurring
revenues

(€m) 
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Hospital segment with strong prior year one-offs

• Revenues +1% due increase of recurring revenues

• One-off revenues down by 13% due to project
rollouts in Germany & Switzerland in 2023

• Recurring revenue up by 9% with recurring revenue
share at 71%

• Adjusted EBITDA margin below prior year‘s level
due to investments into large projects and G3 
technology

FY/24 yoy

319

32

10%

+1%

-17%

-2ppt

Revenues
(€m) 

EBITDA
adjusted 

(€m) 

Margin

228 +9%
Recurring
revenues

(€m) 

FY/24 yoy
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Pharmacy segment with continued high profitability

• Revenue stable with increase in recurring revenues
offsetting decline in one-off revenues

• One-off revenues down by 11%, due to strong
hardware sales in 2023

• Recurring revenues up by 6% with recurring
revenue share at 69%

• Excellent adjusted EBITDA margin, slightly below
the prior year due to R&D grants in 2023

FY/24 yoy

141

49

35%

+0.2%

-4%

-1ppt

Revenues
(€m) 

EBITDA
adjusted 

(€m) 

Margin

97 +6%
Recurring
revenues

(€m) 

FY/24 yoy
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Continued high R&D intensity

21% 21% 22%In % of
revenues

Total R&D expenses in €m 

Thereof
capex

238
252 255

45 40 32

FY 2022 FY 2023 FY 2024
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€66m free cash flow in FY 2024

Free cash flow in €m

69 

113 

66

FY 2022 FY 2023 FY 2024

FY/24 free cash flow impacted by

• Revenue development, restructuring payout and 
tax payments

Improvement of working capital management
 Focus on cash conversion ratio
 Optimization of DPO and DSO

-> Enhancing FCF profile regardless of M&A 
activities
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Financing funds secured long-term at
attractive conditions

• Financing secured until 2028

• >80% of net debt protected against 
interest hike with derivatives (cap & 
swap)

• Focus on deleveraging while balancing 
shareholder return (buyback & 
dividend)

Net debt in €m Financing funds in €bn

1) Leverage = Net debt (liabilities to banks and financial liabilities (incl. leasing liabilities according to IFRS 
16) ./. cash and cash equivalents (with the exception of accounts under third-party management)) / 
EBITDA (LTM) adjusted for restructuring expenses plus pro rata EBITDA of newly acquired companies 

FY 2023 FY 2024 FY 2023 FY 2024

2.8xLeverage1) 3.5x

773703

~1.5 ~1.5

Leverage remains above 3x
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low to mid-single digit growth yoyGroup revenues - 
organic development 

Guidance 2025

Guidance 2025

slight revenue growth yoyRecurring revenues

slight increase yoyAdj. EBITDA

Segment revenues mid-single digit %at least slight organic revenue 
growth yoy per segment



PLEASE PRESS *1 TO ASK QUESTIONS

Q&A
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Adjustment principles for EBITDA and EPS
(since January 2020)

• M&A/Transactions (for M&A since Jan 2020 and >€50m transaction volume)
• Financial impact from major acquisitions & divestitures of legal entities and/or essential PPE/material 

assets
• Amortization/depreciation as well as write-up of investments
• M&A transaction costs
• Effects from purchase price allocations

• Share-based option programs 
• Accounting impacts of share-based option programs for managing directors

• Restructuring expenses 
• Tax impacts on above mentioned adjustment effects
• Other non-operative, extraordinary or prior period one-time effects



FY/2024 Net income adjustments
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€m FY/24 FY/23

EBITDA adjusted 224.6 264.7

Depreciation & amortization (incl. PPA) -111.6 -115.8

PPA effects on depreciation & amortization (for M&A since Jan 1, 2020 & >50m transaction volume) 26.1 24.9

Other non-operative, extraordinary or prior period one-time effects 1.9 11.5

EBIT adjusted 140.9 185.3

Financial result -37.6 -28.5

Income taxes -35.9 -48.0

Net income adjusted 67.3 108.8

EPS adjusted, diluted (€) 1.27 2.06

Depreciation & amortization of PPA (for M&A since Jan 1, 2020 & >50m transaction volume) -26.1 -24.9

M&A related adjustments 0.0 -3.5

Share-based option programs -0.6 7.0

Restructuring expenses -1.4 -26.0

Other non-operative, extraordinary or prior period one-time effects* -13.3 -36.7

Taxes attributable to these effects 8.8 22.2

Net income 34.8 46.9

*including interest cap effect



FY/2024 EBITDA bridges to adjusted EBITDA (non-IFRS) 
and EBIT
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€m FY/24 FY/23

EBITDA reported 218.7 229.8

M&A transactions 0.0 3.5

Share-based option programs 0.6 -7.0

Restructuring expenses 1.4 26.0

Other non-operative, extraordinary or prior period one-time effects 3.8 12.4

EBITDA adjusted 224.6 264.7

€m FY/24 FY/23

EBITDA reported 218.7 229.8

Depreciation & amortization (ex PPA) -67.4 -72.3

PPA effects on depreciation & amortization -44.2 -43.5

Thereof PPA adjustments (for M&A since Jan 1, 2020 & >50m transaction volume) -26.1 -24.9

EBIT reported 107.1 114.0



FY/2024 P&L Group
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€m FY/24 FY/23

Revenues 1,154.0 1,187.7

Capitalized own services / other operating income 61.2 69.0

Expenses for goods & services purchased -220.6 -222.7

Personnel expenses -563.7 -590.4

Other operating expenses -212.2 -213.8

EBITDA reported 218.7 229.8

Depreciation & amortization -111.6 -115.8

EBIT 107.1 114.0

Financial result -45.2 -41.3

EBT 61.9 72.7

Income taxes -27.1 -25.8

Net income 34.8 46.9

Non-controlling interest 0.2 1.0

EPS reported, diluted (€) 0.67 0.88



Investor Relations contact

For further information please contact

CompuGroup Medical SE & Co. KGaA
Maria Trost 21 ISIN DE000A288904
56070 Koblenz WKN A28890
Germany Frankfurt Stock 
E-Mail: investor@cgm.com Exchange 

SDAX / TecDAX 

Claudia Thomé
Senior Vice President Investor Relations
T: +49 (0) 160 3630362 
claudia.thome@cgm.com

Frederic Freichel
Senior Manager Investor Relations
T: +49 (0) 170 3759834 
frederic.freichel@cgm.com

mailto:investor@cgm.com
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